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Autumn Ridge Homes Association
Profit & Loss Variance Report
August 2016

This variance report contains explanations for all current month Profit & Loss variances
from the budget greater than or equal to: $500.00

Account Variance $ | Variance Description
Service Con’gracts: $571.14 Please refer to the Transaction
Grounds Maintenance Detail By Account report for

more information. Budget
Timing Difference.
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Autumn Ridge
Financial Recap

Expenses
Monthly Uncier
Month Cash in Cash in Unpaid Dues Monthly |Budget (Over
Ending Date] Account | Resetrves Dues Income | Expenses Budget)
cash basis | cash basis
2016
2/28/2018 29,097.22 | 10,176.57 | 1262478 | 22,972.40 ) 1,729.19 (305.19)
3/31/2016 32,058.59 | 10,452.50 | 6,425.35] 5,016.20} 2085.17 (167.17)
473012016 31,361.32 | 10,728.38 | 5,861.23 600.00 | 1,325.26 1,650.74
5/31/2016 2881554 | 11,004.30| 5,281.28 6800.00 | 3,180.48 5,044.54
6/30/2016 2467530 ] 11,280.22 | 4,688.93 800.00 [ 4,772.29 {635.29)
713112016 22029801 1155620 4,593.02 122.59 | 2,795.49 1,092.51
8/31/2016 19,706.03 | 11,832.20 [ 4,609.33 200.00 | 2,555.33 (427.33)




Meadows at Autumn Ridge

Accrual Basis

Balance Sheet
As of August 31, 2016

ASSETS
Current Assets
Checking/Savings
BBA&T - Operating
BB&T - Reserve

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable
Total Current Asseis
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
Reserve Payable

Total Other Current Liabilities

Total Current Liabilities
Total Liabilities
Equity

Retained Earnings

Net income
Total Equity

TOTAL LIABILITIES & EQUITY

Aug 31,16

19,706.03
11,832.20

31,638.23

4,473.39

4,473.39

36,011.62

36,011.62

2,213.00

2,213.00

2,213.00

2,213.00

20,996.99
12,801.63

33,798.62

36,011.62
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Meadows at Autumn Ridge
Profit & L.oss Budget Performance - Accrual Basis

Accrual Basls August 2016
Aug 18 Budgst $ Over Budget Jan - Aug 16 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
income
Dues Income 0.00 0.00 0.00 33,000.00 33,000.00 Q.00 33,000.00
Late Fees 22.78 0.00 22.78 188.45 175.00 1345 175.00
Bank Interest 1.00 2.00 -1.00 6,69 19.00 -12.31 27.00
Bad Debt 0.00 C.00 0.00 -1,137.03 -200.00 -937.03 -200.00
Total ncome 23.78 2.00 21,78 32,088.11 32,984,00 -635.88 33,002,00
Gross Profit 23.78 2.00 21.78 32.058.11 32,894.00 -535.88 33,002.c0
Expense
Administrative
Accounting / Taxes .00 Q.00 0.00 50,00 0.00 50.00 0,00
Legal -200.00 120.00 -320.00 -200.00 860.00 -1,160.00 1,440.00
Management Fees 900,00 900.00 0.00 7.100.00 7,100.00 0.00 10,700.00
Misceltaneous Admin c.co 25.00 -25.00 651.22 225.00 426.28 275.00
Postage/Copies/Etc Cc.00 0,00 0.00 7511 500,00 251.91 1,000.00
Sacial Expense .00 0.00 0.00 652.14 2,000.00 -1,347.86 2,000.00
Web Site Expense 0.00 0.00 0.00 995.00 995.00 0.00 985.00
Total Administrative 700.00 1,045.00 -345.00 10,000.34 11,7680.00 -1,778.66 16,410.00
Reserve 275.00 275.00 0.00 2,213.00 2,213.00 0.00 3,313.00
Service Contracts
Grounds Maintenance 1,271.14 760.00 571.14 4,323.11 3,925.00 388.11 5,775.00
Irrigation 0.00 0.00 0.00 645.00 125.00 520.00 125.00
Tree Waork D.00 0.00 0.0¢ 114,19 6,000.00 -5,885.81 6,000.00
Total Service Contracts 1,271.14 700.00 571.14 5,082.30 10,060.00 -4,9587.70 11,800.00
Taxes & Insurance
Insurance Q.00 0.00 0.00 956,00 4,033.00 -77.00 1,033.00
Total Taxes & Insurance 0.00 0.00 0.00 956.00 1,033.00 -77.00 1,033.00
Utilities
Electric £1.82 55.00 -3.38 41519 436.00 -20.81 652,00
Water & Sewer 5757 53.00 457 588.85 450.00 139.85 §64.00
Total Utilittes 108,18 108.00 118 1,004.84 886.00 118.84 1,516.00
Total Expense 2,355.33 2,128,600 227.33 19,256.48 25,962.00 -6,705.52 34,172.00
Net Crdinary Income -2,33155 -2,126.00 -205.55 12,801.63 7,032.00 5,769.63 -1,170.00
NetIncome 2,331.58 ~2,126,00 -205.55 12,801.63 7,032.00 5,769.63 -1,170.00
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Meadows at Autumn Ridge
Profit & Loss Budget Performance - Cash Basis

Cash Basis August 2016
Aug 16 Budget $ Over Budget Jan - Aug 16 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Dues Income 200.00 0.00 200.00 31,000.00 33,000.00 -2,000.00 33,000.00
Late Fees 6.47 0.00 6.47 28.08 175.00 -146.92 175.00
Bank Interest 1.00 2.00 -1.00 6.69 19.00 “12.31 27.00
Bad Debt 0.00 0.00 0.00 -1,137.03 -200.00 -937.03 -200.00
Total Income 207.47 2.00 2058.47 29,897.74 32,994,00 3,096.26 33,002.00
Gross Profit 207.47 2.00 205.47 29,897.74 32,004.00 -3,006.26 33,002.00
Expense
Administrative
Accounting ! Taxes Q.00 0.60 Q.00 50.00 Q.00 50.00 0.00
Legal 0.00 120.00 -120.00 0.00 950.00 -860.00 1,440.00
Management Fees 900.00 500.00 c.co 7,100.00 7,100.00 0.00 10,700.00
Miscellaneous Admin C.00 25.00 ~25.00 651.29 225.00 428.29 275.00
Postage/Copies/Etc 0.00 Q.00 0.00 751.81 500.00 251,91 1,000.00
Social Expense 0.00 0.00 0.00 652.14 2,000.00 -1,347.86 2,000.00
Web Site Expense 0.00 0.0¢ 0.00 995.00 986.00 0.00 99500
Tota! Administrative 800.00 1,045.00 -145,00 10,200.34 11,780.00 -1,579.66 16,410.00
Reserve 275.00 275.00 0.00 2,213.00 2,213.00 c.00 3,313.00
Service Contracts
Grounds Maintenance 1,271.14 700.00 571.14 4,323.1 3,925.00 398.11 5,775.00
Irrigation 0.00 0.00 0.00 643.00 126.00 520,00 125.00
Tree Work 0.00 0.00 0.0 114,19 6,000.00 -5,865.81 6,000.00
Total Service Contracts 1,271.14 700.00 571.14 5,082.30 10,050.00 -4,987 70 11,800.00
Taxes & Insurance
Insurance 0.00 0.00 0.00 956.00 1,033.00 -77.00 1,033.00
Total Taxes & Insurance 0.00 0.00 0.00 956.00 1,033.00 -77.00 1,033.00
Utifities
Electric 51.62 55.00 -3.38 415.19 436.00 -20,81 652.00
Water & Sewer 57.57 53.00 4.57 588.65 450.00 138.65 B54.00
Total Utilities 109.19 108.00 1.19 1,004.84 886.00 118.84 1,516.00
Total Expense 2,555.33 2,128.00 427.33 19,456.48 25,962.00 -6,505.52 34,172.00
Net Ordinary Income -2,347.86 -2,126.00 -221.86 10,441.26 7.032.00 3,409.26 -1,170.00
Net Ingome -2,347.86 -2,126.00 -221.86 10,441.26 7,032.00 3,409.26 -1,170.00
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Meadows at Autumn Ridge
Banking Transactions

Accrual Basis As of August 31, 2016
Type Date Num Name Memo Amount Balance

BB&T - Operating 22,029.8%
Bill Pt -Check 08/01/2016 1043 Centennial Management Monthly Management Fes -500.00 21,129.89
Daposit 08/02/2016 Deposit 206.47 21,336,386
Bill Pmt -Check 08/04/2016 1044 TLC Lawn Care Inc Lawn appfication 4 -240.30 21,085.06
Deposit QB/09/2016 Deposit 25.00 21,121.08
8ifl Pmt ~-Check 08M11/2018 1045 TLC Lawn Care Inc -725.00 20,386.08
BIll Pmt -Cheack Q8H1/2018 1048 Westar Energy &/28M6-7/28/M6 51.62 20,344.44
Transfer 08M12/2016 Funds Transfer Monthly Per the Budast -275.00 20,069 44
Bill Pmt -Check 082512016 1047 City of Olathe 714116-B3116 -57.57 20,011.87
Bill Pmt -Chack Q82512016 1048 TLC Lawn Cara Inc Lawrs Application 5 240,30 19,771.57
Biit Pmt -Check Q813172016 1050 TLC Lawn Care Inc Tree and Shrub Application 4 -65.54 19,708.038
Total BBAT - Cperating -2,323 85 19,706.03
BB&T - Reserve 11,556 .20
Transfer 08/12120186 Funds Transfer Monthly Per the Budget 275.00 11,831.20
Deposit 083172018 Interest 1.00 11,882.20
Total BBAT - Resarve 276.00 11,832.20
TOTAL -2,047.86 31,538.23
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Meadows at Autumn Ridge
Transaction Detail By Account

Accrual Basis August 20186
Type Date Name Memo Amount
Administrative
Legal
Simi Charge 08/09/2016 PHAR, JUSTIN -~ ATTY (LIEN) Legat Fees - Attorney Demand Letter -50.00
Stmt Charge 08/09/2016 HULL, EMMETT - ATTY {LIEN} Legal Fees - Attorney Demand Letter -50.00
Stmt Charge 08/09/2016 MILLER, KRISTOPHER - ATT...  lLegal Fees - Atlorney Demand Letter -50.00
Stmt Charge 08/09/20186 ROSA, ROBINSON - ATTY (LL..  Legal Fees - Attomey Demand Letter -50.00
Total Legal ~200.00
Management Fees
Bili 08/01/2016 Centennial Management Monthly Management Fee 800.00
Total Managernent Fees $00.00
Total Administrative 700.00
Resefve
General Journai 08/12/2016 Transfer Monthiy per the Budgst 275.00
Total Reserve 275.00
Service Contracts
Grounds Maintenance
Bill 08/01/2018 TLC Lawn Care Inc Lawn application 4 240.30
Bill 08/10/2016 TLC Lawn Care Ing 7/1/16: Mowing 145.00
Biil 08/10/2016 TLC Lawn Care Inc 7/8/16: Mowing 145.00
Bil 08/10/2016 TLC Lawn Care Inc 7H5/M18: Mowing 145.00
Bill 08/10/2016 TLC Lawn Care Inc 7122116: Mowing 145,00
Bill 08/10/2016 TLC Lawn Care Inc 7/29/16: Mowing 145.00
Bill 08/25/2016 TLC Lawn Care Inc Lawn Application & 240.30
Bil 08/20/2016 TLC Lawn Care Inc Trae and Shrub Application 4 85.54
Total Grounds Maintenance 1,271.14
Total Service Contracts 1,271.14
Utllities
Eiectric
Bill 08/10/2018 Westar Energy 18687 W Cedar St 25.81
Bill 081072016 Westar Energy 226 S Indian Wells Dr 25.81
Total Efectric 51.62
Water & Sewer
Bill 08/26/2016 City of Olathe 1887 W Cedar St 1272
Bill 08/25/2016 City of Qlathe 226 § indian Wells Dr 44 85
Total Water & Sewer 57.57
Total Utilitles 100.19
TOTAL 2,355.33
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Meadows at Autumn Ridge

Customer Balance Summary
As of August 31, 2016

Aug 31, 16
HASTY, BENNETT -125.00
UDOKPAN, OFONIME -10.00
TAYLOR, CRAIG -0.94
MENDOZA, GRACIELA 207.54
DIETZ, DEXTER 207.54
PINA, RODOLFO (LIEN) 207.54
GLOVER, JAMES & CARRIE (LIEN) 207.54
MASASABI, RICHARD & ELIZABETH 207.54
WENTZEL, SHAWN & TATYANA 429.21
PHAR, JUSTIN - ATTY {LIEN) 560.85
HULL, EMMETT - ATTY (LIEN) 750.78
MILLER, KRISTOPHER - ATTY (LIENS) 797.92
ROSA, ROBINSON - ATTY (LIEN) 1,032.87

TOTAL 4,473.39
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