
The  Ben ef i t s  of  Profe s s i o n a l  Com m u n i ty  Mana g e m e n t
FIRSTSERVICE  RESIDENTIAL

FirstSe rvice  Residen tial  proposes  to  provide  the  full  services  needed  to  achieve  the  
goals  of  the  Board  and  communi ty.   This  package  is  designed  to  include  the  total  
opera t ion  of  your  homes  associa tion.   The  following  services  available  to  your  
communi ty  are  summarized  as:

1. Provide  complete  day- to- day  opera tions  of  the  proper ty.
2. Direct  all  needed  maintena nc e  of  the  proper ty.
3. Responsibili ty  for  personnel  required  to  opera t e  the  prope r ty.
4. Assist  in  the  oversight  of  all  opera t ional  functions  such  as  cleaning  and  

janitorial  as  well  as  contrac t e d  work.
5. Handling  of  all  accoun ting  services  from  collections  to  disburse m e n t s .
6. Budgeting  – short  and  long  term.

Twenty  to  thirty  year  Major  Componen t  Study  can  be  prepar e d  from  6-12  
months  following  manage m e n t  of  the  prope r ty.   A fee  for  this  service  will  
be  quoted  to  the  Association.   For  buildings  of  new  const ruc t ion,  the  
Major  Componen t  Study  can  be  completed  from  blueprin t s  and  
information  on  major  componen t s .   This  produces  information  which  is  a  
valuable  tool  and  allows  the  Association  Dues  to  be  more  accura t e ly  
calculat ed .

7. Involved  in  legal  activity,  assist  Association’s  attorney  in  the  process  of  
collections.

8. Attendanc e  at  all  Board  Meetings  as  outlined  in  Manage m e n t  Agreeme n t .
9. Provide  input  and  informat ion  to  the  owners  and  the  Board  as  reques t e d .

This  genera l  summa ry  produces  an  overview  of  our  commitm en t  to  produce  positive  
resul ts.

Finan ci a l  and  Accou n t i n g

Our  Kansas  City  financial  depar t m e n t  is  headed  by  our  Controller  working  under  the  
direction  of  the  Vice  Presiden t  of  Finance  a  Certified  Public  Accounta n t .   We  provide  
accounting  and  financial  repor t ing.   All accounting  information,  including  receipt s,  
disburse m e n t s ,  general  ledger ,  financial  state me n t s  and  individual  accoun ts  are  
maintained  and  available  for  review  by  Board  Member s .   Our  accounting  systems  and  
procedu r e s  are  being  utilized  in  the  opera t ion  of  some  150  various  companies  and  
prospec t u s  for  whom  we  manage  proper t i es  in  the  Midwes t  region.  We  urge  each  
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organiza t ion  to  conduct  annual  examina tions  of  our  records  and  visit  our  offices.

We  are  proud  of  our  accomplishme n t s  in  collection  of  the  funds  of  each  organiza tion.   
We  coordina t e  with  the  Board  written  procedu r e s  that  they  wish  to  be  followed  and  
impleme n t  those  procedu r es  in  a  firm,  fair,  tactful  manne r .   Our  standa rd  procedu r es  
include  writ ten  communica t ions  with  homeowne r s  who  are  delinque n t .   This  
information  is  then  passed  on  to  the  Board  of  Directo rs  for  their  decision  or  further  
action.   Our  system a t ic  review  of  accoun ts  receivable  has  proven  in  many  cases  to  
improve  considera bly  the  cash  flow  of  the  Associa tion  and  additional  funds  being  
placed  into  intere s t- bearing  Homes  Association  Accounts .   Legal  remedies  are  
followed  in  accorda nce  to  the  governing  docume n t s  of  the  Association  and  approval  
of  the  Board  of  Director s .

In  addition  to  our  normal  accoun ting  and  financial  services,  we  have  available  to  you  
specialized  financial  exper tise  when  various  immediat e  to  long- term  needs  arise.   We  
are  adept  at  analysis  and  implemen t a t ion  of  future  needs  for  “Reserves”  thus  
enhancing  homeowne r  values.

Ben ef i t s

 Arms- length  relationship  with  fellow  homeowne r s  regarding  collections  and  
enforcing  rules.

 All onsite  personnel  and  contrac to r s  are  supervised  by  FirstService.
 Compliance  to  Federal ,  State  and  Local  regula tions .
 All after- hour  problems  handled  by  FirstSe rvice  are  direc ted  to  the  proper  

individual  or  company  for  resolution.   
 Up- to- date  maintena nc e  procedu r e .
 Energy  savings  exper tise  in  utility  costs.
 Total  financial  analysis  of  opera t ions .
 Long- range  budge ting.
 Vendor  discoun ts  due  to  group  rates.

Sum m ary

FirstSe rvice  Residen tial  is  an  organization  whose  experienc e  covers  many  areas  of  
proper ty  and  building  manage m e n t .   Our  personnel  who  will  be  directly  involved  with  
your  project  have  experience  in  proper ty  manage m e n t  and  most  have  educa tional  
background s  from  the  Institu te  of  Real  Esta te  Manage m e n t  (I.R.E.M.)  or  Communi ty  
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Association  Institu te  (CAI)  courses  in  building/prope r ty  manage m e n t .

Memb e r s h i p s  and  Organiza t i o n s

Supervisory  staff  of  FirstSe rvice  Residen tial  are  active  participan ts  of  long- standing  
with  many  national  organizat ions ,  as  well  as  active  leaders hip  in  local  organizat ions .
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